
Project Scope
Two floors, including a pilot program to gather feedback.

The Challenge
Northleaf completed a two-floor office renovation with the goal of creating a workspace that balanced 
individual productivity with opportunities for collaboration. A crucial part of the project was their pilot 
phase, where employees evaluated a variety of different workstation solutions, ancillary products, and 
focus areas to provide feedback. The pilot revealed that Northleaf’s teams required more focus-driven 
spaces than initially anticipated, but still required areas for team collaboration. This feedback-driven 
approach allowed Northleaf to not only increase employee engagement and alignment but to 
optimize the final layout to support both heads-down individual work and collaborative efforts.

This 18-month project resulted in a well-balanced, functional workspace that aligned 
with Northleaf’s operational goals, enhancing the overall employee work experience. 
Collaboration with key partners, Cresa and SDI, ensured the successful delivery of 
a workspace that meets both individual and team needs.

Completed
Spring 2024

POI Services
Furniture

Partners
Cresa, SDI

Northleaf Capital Partners 
40 King Street West - Toronto, ON
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